USN

Sixth Semester B.E./B.Tech. Degree Examlnatlon, June/July 2025

Total Quality Management

Time: 3 hrs. 4/'\‘ Max. Marks: 100
Note: 1. Answer any FIVE full questions, chodsmg'ONE Jull question from each module.
2. M : Marks, L: Bloom’s level , C: Course outcomes. / > //\
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Module 1 ¢ M| L C
~Q.1 | a. | Define TQM. Explain the basic¢ apploach and benefits of TQM with | 10 | L1 | CO1
examples. ’\ R ° L)y L2
b. | Discuss the contribution o/f TQM gurus in the developrpent of total quality | 10 | L2 | CO1
management. . \ / b\ 4
I\ Y4
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Q.2 | a. | Explain the TQM\ Framework and obstacles faced during its| 10| L3 | CO1
implementation. <\ / >
)
b. | Describe the ISO 9000series of standards How do ISO 9001 requirements | 10 | LS | CO1
help mgamzatlons? VW, & N
~ &) 2
Module — 2 P A
Q.3 | a. | What are characteristics of, quallty leaders? Explam\leadershlp concepts and | 10 | L1 | CO2
the importance of ethics, / N o . 74
\ "/ £ \ ( e &
b. | lllustrate the Demmg philosophy and its mgmﬁcance in TQM leadershlp 10| L4 | CO2
,{\ = o 2, il /\ }/«uv
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Q.4 | a. | Discuss the role of TQM leaders m\strateglc planmng and communication | 10 | L3 | CO2
with examples f oS /v \
b. Exp]am how core values and decmon—makmg affect leadershlp in a quality- | 10 | LS | CO2
oriented organization. e \; - Ve
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Lr Y €\ Module -3/
Q.5 |a. Deﬁne customer §atlsfactlon How,_doés service quality and customer | 10 | L1 | CO3
perception 1mpact it? / R
/' \\ R ‘;‘«’
b. | Discuss customel complamts and retention strategies in maintaining | 10 | L4 | CO3
quality.
" 7 OR .
Q.6 | a. | Explain employee involvement through motivation, empowerment and | 10 | L5 | CO3
performance appraisal.
b. | Describe the imbér‘tﬁnce of recognition, rewards and union participation in | 10 | L2 | CO3
TQM. ..
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Module — 4 N4
Q.7 Explain the Juran Trilogy and how it supports contmuo/us 1mprovement in|10 | L2 | CO4
quality.
- ¥
What is the PDSA cycle? Describe with a suitable/xample. 10 | L1 | CO4
e We L2
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Q.8 Write a detailed note on statistical process control tools used in quallty 10| L2 | CO4
management. y. / N,
0 / y
Discuss the concept of six &grrgﬂand its role in 1mprov/mg process | 10 | L1 | CO4
efficiency. £ ;)\ / v L5
N4 ¢
'\ " Module -5 AL
Q.9 Define TPM. Explain the \dlfferent types of malnfenance and the steps in [ 10 | L1 | CO5
implementing TPM A [» é
\ £
Describe the ﬁvé\plllar of TPM and the/role +of jishu Hozen in quality | 10 | L2 | COS
1mprovements/ \\ Y
»‘\; 4 ¢
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Q.10 Explaifi‘the concept of Quality by(] De51gn (QbD) and 1ts keymomponents in|10 | L3 | COS
the pharmaceutical industry. Y _ AN
¥ NY AL
What is an Env1ronmenfal Management Sys/ten) [EMS]? stc‘ﬁss sits | 10 | L5 | CO5
benefits and challenges. ¢/ AR .
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